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 Learn about models and perspectives 
from a private and a public institution 
and a provider organization 

 Review preliminary survey results 
 Start creation of your own set of criteria 

 
handouts are available at 

http://www.greatcircleglobal.com/resources.htm
l 
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 University/College? 
• US or non-US? 
• Public or Private? 
• 4-year or 2-year? 
• How many students 

are you sending 
abroad each year? 

 Provider Organization? 
• US or non-US? 
• Regions where you have 

programs? 
• Types of programs 
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Build your own set of criteria 

Survey Results 

Provider Perspective 

Survey Results 

Institutional Perspectives 

Welcome and Introductions 
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 Institutions 
• Send their own students abroad on their own 

programs 
• Send students to provider/affiliate programs 

 Providers 
• Receive institutions’ students on their programs 

 
 Some organizations could be both! 
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Journey to a Set of Criteria 
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 Each of these institutions has similar: 
• Student demographics 
 First in the family students (changing for RU) 
 Large in-state populations 
 Large commuter populations 

• Goals 
 Increase numbers 
 Keep programs affordable 
 Serve academic needs 
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 History of affiliation criteria? 
• Rutgers – home grown programs 
• Kean – affiliations 
• CSI – consortium  

 Issues that affect criteria? 
• Rutgers – Financial structure of office 
• Kean – Management, advising, state laws 
• CSI – Competition, finances 
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 Structure of office 
• Number of advisors; Level of authority; Size of 

student population 
 Financing of office 

• Self-support;  Public funding; Mixture 
 State Laws 

• Contracts;  Bid-thresholds; 
     Ethics; OPRA 
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 Fulfilling student need 
 Non-competition with own programs 
 Affordable (difficult to judge) 
 Academic rigor 
 Variety of destinations 
 Management of relationship 
 Reputation of program provider 
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 Ranged from none to full RPF 
• Sometimes dependent on level of affiliation 

 Hierarchy: 
• Started with study abroad office 
• Progressed to faculty committee 
• Approved by Dean, Provost, or President 

 Reality was that recommendation from 
study abroad officer generally carried 
the most weight 
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 A gate-keeper - must act with extreme 
ethics and fairness 

 Easy to hide behind several of the 
criteria 

 Valid objections to programs 
 Boundaries of institution  
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Journey to a Set of Criteria 
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 Small, private, Catholic liberal arts college 

 Student population under 2,500 

 Over 70 areas of study – most popular 
majors Business, Psychology, Biological 
Sciences, and Communications 

 200-250 students/year abroad 

 38%-42% have abroad experience 
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 OIP established in 2001 – 4 full time staff 
 Specified “approved” list – no petition 

for non-affiliated programs 
 11 affiliated partners/providers & 7 

direct programs 
 Approximately 60 countries & over 120 

programs  
 Over 80% participate on provider 

programs 
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 In 2001 initial review of peer and 
aspirate institutions 

 Reached out to program providers 
 Established small group of partners 
 Mandate to diversify programs 
 Cost, reputation, and recommendations  

were primary factors 
 Program review sporadic through site 

visits & faculty feedback 
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 Academic 
• Quality of overall programming  
• Reputation of institution(s) 
• Accreditations  
• School of record/transferability of credit 
• Diversity and relevance of course offerings 
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 Non-Academic  
• Cost of participation 
• Geographic location of programs 
• Health and Safety record 
• On-site support staff 
• Reputation of provider in the field 
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 Every 3 years or as needed/required by 
provider or general council 

 Courses are re-evaluated every 3 years 

 Ongoing review of student evaluations 

 Feedback from faculty and International 
Committee 
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 Director and OIP staff 
• Meet with program representative 
• Evaluate academics & on-site support 
• Seek International Advisory Committee input as 

needed 
• Site visit if budget allows 
• Review student evaluations if available 

 
 Agreement reviewed by OIP Director & 

General Council  
• Terms of Agreement modified as needed  
•  Sent to VP of Finance & Provost 
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 Reasons we have terminated agreements 
in the past: 
• Poor evaluations from students 
• Perceived lack of on-site support and 

programming 
• A better fit found with another provider 
• Faculty dissatisfaction with academic rigor 
• Development of direct program in same location 
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Preliminary Results from 2014 Survey of Institutions 
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 81 responses 

 Close to 50-50 public-private split 

 Associates, Bachelors, Masters, Doctoral, 
Graduate-only 

 Variety of sizes and sending 
percentages 
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 90% have signed affiliation agreements 

 84% send students abroad on non-
affiliated programs 
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 Quality of overall programming 

 Quality and rigor of academic offering 

 On-site support available 

 Appropriate crisis management 
procedures and protocols 
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 Host institution accredited 
 Transferability of academic credit 
 Cost of program 
 Overall reputation in the field 
 Reputation of members/affiliates 
 Language of instruction 
 Housing options 
 Complement to own programs 
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 Academically rigorous courses  

 Housing provided (or assistance) 

 Health and safety record  

 On-site staff support  

 Cost to student similar or lower than 
home institution costs 

 Reputation of provider in the field 
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HIGHEST RATED MOST IMPORTANT 
 Quality and rigor of 

academic offering 
 Housing options 
 Crisis management 

procedures and protocols 
 On-site support available 
 Cost of program 
 Overall reputation in the 

field 
 Language of instruction 
 Complement to own 

programs 

 
 

 Academically rigorous 
courses  

 Housing provided (or 
assistance) 

 Health and safety record  
 On-site staff support  
 Cost to student similar or 

lower than home institution 
costs 

 Reputation of provider in the 
field 
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 Non-profit vs. for-profit 

 Custom program options 

 Variety of enrollment options 

 US school of record for credit transfer 

 Individual program sizes 

 Site visit opportunities for staff/faculty 
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 Direct billing to students 
 Established relationship sending 

students successfully on programs 
 Ability to be represented on provider’s 

boards and councils 
 International reputation of programs 
 Financial stability of provider 
 Stability of provider staff 
 Provider conducts own periodic reviews 
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What are the criteria? 
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 Want to more? Seek me out in the 
Exhibits area. 
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 Program breadth 
 Familiarity = Reassurance 
 Voice 
 Recognition 
 Funding/Support opportunities 
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Institutional Support 



 Preferred list 
 Eye-level shelf 
 Ease of credit transfer 
 Financial Aid portability 

 
 $$$$$$$$$ 
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Student Access 



 With whom should Colleges and 
Universities affiliate? 
 

 With whom will Providers affiliate? 
- Perceived fit 
- Status 
- Reputation 
- Current affiliations 
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 Time & effort 
 Enrollments 
 Fairs 
 Staff reputation 

 
 

Do providers terminate affiliations? 
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Preliminary Results from 2014 Survey of Providers 
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 30 respondents, 6 based outside US 

 16 offer 10 or fewer programs/locations 

 13 send under 1,000 students per year 

 13 send 1,000-4,000 students per year 

 19 receive more than half of their 
students from affiliate institutions 
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 25 are aware of the institution’s affiliation 
criteria at least some of the time 
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 Institutional interest in our programs 
 Compatibility of mission and goals 
 Interest in and commitment to our geographic 

region(s) 
 Significant student interest from institution 
 Overall enrollment potential 
 Level of institutional support for study abroad 
 Clarity and transparency of institutional study 

abroad policies and procedures 
 Clarity and transparency of criteria for affiliating 
 Quality of relationship with institutional rep 
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 Geographic location of institution 

 Similarity to our other affiliates 

 Rank and type of institution 

 Diversity of student body 

 Efficient use of technology solutions for 
study abroad 
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 Institution’s decision to terminate 
affiliation relationship 

 Deterioration of relationship with 
institutional staff 
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What are your questions and thoughts for us? 
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Developing a Set of Criteria  
for Your Institution or Organization 
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 Does your institutional mission include 
internationalization? 

 How does partnering with provider 
organizations fit into internationalization 
goals? 

 Who needs to be involved in developing 
criteria? 

 How open can you - and do you want - to 
be about your affiliation criteria? 
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 Self introductions 
 (name & institution/organization) 
 Share criteria you use, are considering, 

or occurred to you during the session 
 Use the worksheet to start sketching out 

a set of criteria you can use at your 
institution or organization 
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 NAFSA: Resource for Vetting Partners 
and Developing WIVA Programs (PDF) 
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 NAFSA: Resources 
for Institutional 
Management of 
Study Abroad 
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 Forum on Education Abroad Standards 
of Good Practice  

 (Forum login required for some resources) 
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 Provider Policies 
(Indiana University) 

 

28-30 October 2014 NAFSA Regions 10+11 Conference, Albany, NY, USA 58 

http://overseas.iu.edu/policies/provider/index.shtml
http://overseas.iu.edu/policies/provider/index.shtml
http://overseas.iu.edu/policies/provider/index.shtml


 Responsibilities of 
the Office of 
Overseas Study for 
Approved IU 
Programs Abroad 
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 Villanova University Office of International 
Studies Program Criteria 
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 Feel free to contact 
us with your 
questions or 
comments! 

 Request the link to 
our presentation 
either on the iPad 
or by leaving us 
your business card. 
 
 
 

Stephen Ferst 
Stephen.Ferst@gmail.com 

Kerry Geffert 
kerry.geffert@athenaabroad.com 

Jennifer Jackson (McKernan) 
jjackson1@stonehill.edu 

Sandy Schoeps Tennies 
sandyt@greatcircleglobal.com 
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